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Introductions
● What’s Project Evolution? 

● Why hold this webinar? 

● Current Communications Overview

○ Project announcement email from Phil Smith on  
12/12/2023

○ Project update email #1 from Phil on 1/19/2024

■ New name: Project Evolution

■ Project Manager: Charles Massaquoi, 
cmassaquoi@rhodianit.com

■ Updates webpage: 
rhodiangroup.com/project-evolution

○ Update email #2 from Charles on 2/8/2024

■ Hardware installation has been completed

■ Beginning of the testing phase

○ Update email #3 from Charles on 2/29/2024

■ Announcement of datacenter tours

○ Update email #4 from Charles on 3/14/2024

■ Webinar announcement



The 5 W’s

● Who

○ Private Cloud Users

● What

○ Transition to a new datacenter infrastructure (where and how your data is processed and stored)

● When = Timeline (up next)

● Where

○ New datacenter in Dallas, TX and new disaster recovery site in Kansas City, MO

● Why 

○ Improved performance and reliability; Enhanced security measures; Scalability; Innovative features and capabilities 



Timeline and 
Expectations



Timeline

● Dec 2023 – project announcement

● Jan 2024 – webpage launch

● Mar 2024 – testing completed; overview webinar

● Q2 2024 – start sending out individual transition plans

● End of Q4 2024 – migrations completed!



Expectations
● Benchmark testing

○ For 4vCPU systems, we’re seeing >180% faster performance

○ For 2vPCU systems, >140% faster performance

● What to expect from us

○ Status updates on the Project Evolution Landing Page

○ Scheduled project overview meeting with Charles

○ After the Migration:

■ Assistance to access desktops at the new datacenter

■ Post go live support



Expectations cont’d
● What we’ll expect from clients

○ Validate Firewall Access (IP Address, User and Password)

○ Time period dedicated for us to do the migration (After hours, over the weekend, etc.)

○ 24/7 Operations will migrate when they have less traffic on the environment

○ Confirmation everything has transferred over successfully, or if any issues

● Where you’ll get updates

○ Emails from Charles

○ Updates webpage: rhodiangroup.com/project-evolution



Next Steps



Next Steps

● Individual transition plans will be sent by Charles 

● We will continue to update the project webpage with our progress

● Keep an eye out for emails



Q&A



Thank you!

Questions? 
Email CMassaquoi@rhodiangroup.com
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